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LOGISTICS
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...making sport work for you

Sportworks Logistics provides effective planning and implementation to
ensure the management of people, their equipment and the additional
necessary services required. We work in partnership with our clients to
ensure their arrival, event experience and departures are seamless.

People logistics are complex; need careful consideration, detailed planning and
meticulous delivery. At Sportworks we have developed professional capacity,
capability and experience through the delivery of many major international sporting
events. Sportworks will partner you on your projects, providing a comprehensive
package of services and a network of support staff to guarantee success.

LOGISTICS SERVICES

Planning & Professional Consultation
Critical pre event feasibility, negotiation and
procurement up to five years out, including event
co-ordination, scheduling, contingency planning
and preparedness

Cost Effective Strategies
Intelligent and strategic solutions designed to
optimize your budget’s potential.

Managing RISK
We remove the financial risk associated with
logistics services and major events.

Travel & Transportation

[tinerary development, meet and greet services,
coach and mini-bus provision, car hire and
parking, equipment and material freighting and
visa management.

Accommodation

Hotel procurement and sales, catering provision
management.

Hospitality provision and meeting rooms.
Venue sourcing and management for training
camps and or competition.

Manpower Provision
Specialist teams of any size, designed to
deliver operational excellence.

Precision Execution
Professional service delivery that follows
the project plans and schedule.

Post-Event Analysis

Follow-up reviews, statistical analysis of user
experience and the consolidation of lessons
learned.

WHY SPORTWORKS?

People

A team of dedicated and determined
professionals committed to providing the highest
level of service with a flexible approach, all of
who are committed to their own continued
professional development.

Precision

Accuracy in planning and co-ordination is critical
to the smooth, efficient delivery of services so
we pride ourselves on dotting the i's and
crossing the t's.

Flexibility

We can adapt our service to perfectly match
the size, location, parameters and constraints

of your requirements.

Technology

We embrace technology — we utilise a state of
the art online booking tool, empowering people
to communicate their needs in a logical and
secure environment. Linked directly to an event
website, it provides flexibility for athletes, officials,
media and consumers alike.

24/7 Support

Given the global nature of our business, we
recognise the importance of maintaining contact
with our clients day and night, 365 days a year,
to provide essential back-up and advice.

Network & Reputation

Our reputation and contact network provides us
with the bargaining power to leverage
outstanding price deals and preferential project
support from third parties.

Added Value

We apply lessons learned to continually improve
our services and re-invest knowledse across
long-term support provision.
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